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Executive Summary
The Executive Summary for Hidden Pines Christmas Tree Farm is described in the following 
sections: 

 Business Summary
 Mission Statement
 Goals
 Plan Summary
 Capital Requests

Business Summary
Hidden Pines Christmas Tree Farm is a Clyde, Ohio family-run farm specializing in real 
Christmas trees, other products made from live greens, supplies needed for a customer 
purchasing a live Christmas tree and Christmas decor. The main focus is on creating an 
agritourism atmosphere that supports an "experience" in addition to the sale of a product.  The 
use of events will help to promote this focus. 

Hidden Pines was started in 2000 by Alan Binger who had the vision of creating the best 
Christmas Tree Farm in North Central Ohio.

More detail may found in the Business Description section of this business plan.

Mission Statement
Our mission of Hidden Pines Christmas Tree Farm is to provide an experience that is based 
around a real Christmas tree and/or other real evergreen products to the residents of Clyde, Ohio 
and surrounding communities while maintaining a profitable business that is self sustaining.

 

Goals
Future goals for the farm include:

1. Reducing or eliminating the need to purchase precut trees from other farmers in order to 
meet demand.

2. Achieving and maintaining a 50/50 split between tree and non-tree sales.
3. Achieving increases in gross sales between 5-10% annually.
4. Finding new products to market.
5. Expanding agritourism activities on the farm.
6. Working with family to create a succession plan for farm operation.
7. Protecting the assets of the farm/business by transferring ownership of the real property 

to an asset protection trust.
8. Making capital improvements to the facilities.
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Plan Summary
The purpose of this business plan is to help guide the decision making processes of the Hidden 
Pines team.  Every attempt was made in this plan to foresee the obstacles to success that lie 
ahead. Specifically, this plan will:

 Use the past financial results as well as projections to plan for the future. 

 Monitor and adjust the strategies used in the marketing plan.

 Provide an operational strategy that includes oversight and risk management.

 Plot a course of action for Hidden Pines with respect to a succession plan.  

 Contain a resource allocation schematic which helps Hidden Pines allocate materials, 
labor, and management effectively.

 Regularly monitor and update this plan as conditions change. 

Capital Request
We plan to self-fund any farm expansion or improvements from retained earnings at the current 
time.  

For larger improvements that require a capital request, this plan will be an integral component.

Business Description
Hidden Pines Christmas Tree Farm is a choose and cut Christmas tree farm located in Clyde, 
Ohio.

Business Overview
Hidden Pines Christmas Tree Farm was primarily established as a choose and cut Christmas tree 
farm.  It has grown to also include precut Christmas trees, live holiday decorations such as 
wreaths and grave decorations, gift items and agritourism events such as family photography 
sessions, wreath making classes and events for children including visits with Santa and story 
time with Mrs. Claus.  The mission of the farm is to provide more than a product, but to provide 
an experience that will become a cherished memory or tradition for years to come.

The primary market of Hidden Pines is geographically within a 30-mile radius of Clyde, Ohio 
but more importantly includes anyone looking to place a live Christmas tree in their homes, 
looking for a unique gift item or are looking for a truly memorable experience to share with 
family and/or friends.  

The size of the business is somewhat limited due to the population of the region and also the 
acreage of the farm itself.  The goal is to produce enough product to meet demand.  The farm has 
only one full-time employee, the owner.  During peak seasonal days the farm may employ an 



- 3 -

additional one to fifteen employees per day.  The sales season typically runs from early 
November through much of December.

Key members of the Hidden Pines team include the following:

Alan Binger, Owner.  Alan is responsible for all aspects of the farm.  Alan began planting 
Christmas trees in 1980 on his parent's property but only planted one rotation of trees and didn't 
officially create a tree farm until purchasing the current site of the farm in 1999.

Alex Binger, Alan's son, works daily during the sales season and manages the tree lot and other 
tree lot workers.

Melanie Boyd, Alan's sister, works daily during the sales season and assists with gift shop 
operations, custom decoration orders and cash register sales.

Abbey Fry, Alan's niece, works daily during the sales season and is the main cash register 
operator.

Karley Binger, Alan's daughter-in-law and Alex's wife, works on busier days as needed in the 
gift shop or on the tree lot. 

Hidden Pines has a competitive advantage over other sellers of Christmas trees in the region as it 
is one of the only local farms where customers can not only walk into the field to select their 
Christmas tree, but also cut the tree themselves.  We also permit customers to "tag" or reserve 
their tree and return to the farm later to cut their tree. This experience is what sets up apart from 
the big box stores and also from the other local Christmas tree farms. 

The Christmas tree industry has seen a resurgence in recent years as young families seek to find 
more "experience" related activities to do.  As there are not many options locally for this 
experience the future is bright for Hidden Pines.  Cut-your-own tree sales have seen growth 
while the sale of pre-cut trees has weakened through the years.  

 

 

Location
Hidden Pines Christmas Tree Farm is located on 30 acres of land.  While the acres are all 
connected in four parcels, fifteen acres are within the city limits of Clyde, Ohio and the other 
fifteen acres are situated in Green Creek Township.  Clyde, Ohio with a population of 
approximately 6,300 is located in eastern Sandusky County which is in the extreme north central 
part of the state. Clyde is approximately 5 miles east of the county seat of Fremont, Ohio 
(population 15,800).  The population of Sandusky county is 58,700.  The farm also draws 
customers from nearby Erie, Huron, Seneca and Ottawa counties.
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The farm has several different soil types and drainage challenges which makes site and species 
selection extremely important.  The are currently six designated fields that are being planted at 
the farm. The fields are somewhat poorly drained.  A long term goal is to systematically tile the 
southwest corner of the property which is currently unused because of poor drainage.
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The farm mailing address is: 675 Limerick Road, Clyde, OH  43410.  This is also the owner's 
home address.  The owner's home is located within the farm and is on one of the parcels that is 
within the city limits. The physical address of the farm entrance is: 3829 Limerick Rd, Clyde, 
OH  43410.  This is the entrance and main access to the farm for business purposes.  This is 
within the Green Greek Township location.  The area is zoned for residential/agricultural use.  In 
2012 the farm applied for and was granted a variance for home business by Green Creek 
Township.  

Facilities
The property was purchased in 1999 and consisted of 19.0 acres of bare farm land and 3.5 acres 
of woodlot.  While Christmas trees were first planted on the property in 2000, the farm house 
wasn't built until 2004.  The Bingers reside in the home on the property.
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In 2007 a 30x40 pole building was added just east of the farmhouse. This building is used to 
house equipment needed for farm operation.  The building remains in good condition.

In 2012 a contiguous property was purchased which contained 7.5 acres.  On this acreage was a 
small home and a three-car detached garage.  Approximate 7 tillable acres were included in the 
purchase.  The home and garage served as the retail outlet for the farm from 2012 through the 
2019 sales season.  The home was in very poor condition as well as being grossly undersized and 
it was determined that a new facility was needed.  

In 2020 a new pole building was built down a 300-foot driveway on the 2012 property and the 
home was razed.  This building is 40x68 which includes two rooms.  One side is a 40x38 
insulated gift shop/sales area with storage loft and the other side is a 40x30 uninsulated side that 
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is used for display of live trees and wreaths.  The insulated size is easily heated with portable 
electric heaters.  On the western wall of the insulated room, between the two windows, the 
concrete flooring was poured think enough to support a fireplace.  A fireplace has not been 
added yet.

Permission was granted to run electric supplied by municipal supplier, Clyde Light and Power to 
the new facility from the existing service in the 2007 pole building despite the new building not 
being located within the city limits.  This avoided the cost of business service from Toledo 
Edison, the service provider for Green Creek Township.    
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In front of the building is a 50x68 stoned parking lot. Part of this lot is used to display precut 
Christmas trees under lights. Parking in the grass is offered along each side of a 12 foot wide 
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stoned driveway.  Parking is adequate except under wet conditions when much of the parking 
needs to be roped off.  In 2024 we excavated and constructed a 15 foot wide stoned parking area 
along one side of the driveway. Overflow paved parking is currently available directly across 
Limerick Road at Clyde High School.  This has been used several times in the past.

The garage is still on the property but needs repairs.  Currently plans are being made to re-side 
and re-roof the garage in 2026.  This building provides much needed storage space for equipment 
and also for precut trees when delivered.
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The farm maintains necessary equipment which includes:

A 2004 24hp Kubota tractor with front end loader.  Attachments include a Woods bush hog 
rotary mower and a 48 inch wide Land Pride tiller. These implements are in fair condition.  In 
2019 a DR Chipper/Shredder was purchased that attaches to the 3-point hitch of the Kubota. 

In 2025 a MechMaxx stump grinder was purchased that also attaches to the 3-point hitch on the 
Kubota.  This has proven to be a good addition to our equipment inventory.
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In 2012 a Polaris Ranger Side by Side RTV was purchased.  This vehicle seats 6 and includes a 
dump bed.  The Ranger is in good condition.
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Miscellaneous Equipment:

2009 Vintage tree shaker - now only kept as emergency backup.

2012 -10 ft landscapers trailer

2013 - Toro Z Master Zero Turn mower

2017 - Shakee tree shaker

2021 - Toro Titan Zero Turn mower

18", 23" and 26" Kirk Tree Balers

Improvements Needed: A storage garage renovation.  

Long term goal for facility improvement would be a covered area for tree processing and field 
tiling of the southwest portion of the farm.
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Business History

Alan and Tami Binger purchased the farmland at 675 Limerick Road in 1999 with the intention 
of building a farmhouse and creating a Christmas tree farm.  The farm started first with the 
planting of 100 Scotch Pine, 100 Blue Spruce and 100 Canaan Fir seedlings in the spring of 
2000.  Trees have been planted each year since then.  In 2004 the Bingers built their farmhouse 
and moved into the home on New Year's Day in 2005. In 2007 the first Christmas trees were sold 
from the farm.  Twenty-five trees were the total harvested that first year.  In 2008 the Bingers 
sold 35 trees.  It was apparent that more trees could be sold than would be ready in 2009 so 50 
precut Fraser fir trees were purchased from the Pine Tree Barn in Wooster, Ohio to add to the 
trees that could be cut from the farm.  The growth and number of trees planted each year 
continued to grow.  The farm name "Hidden Pines" was chosen because no trees were visible 
from the street and no signage was allowed at the road due to city zoning laws.  Marketing in 
those early years was mainly through word of mouth and the new fledgling social media outlets. 
Trees were sold from the pole barn where precut trees were hung from the rafters and customers 
were permitted to cut their own tree if they could find one in the limited supply.

In 2011 it was apparent that growth would be extremely limited with the current facilities.  A 
neighboring home with 7.5 acres of land had been for sale after a foreclosure and it appeared to 
be a good fit.  The land was connected to the current farm and the home came with a detached 
garage which would make a nice sales area.  The home was in disrepair, so the intention was to 
demolish it.  The property was purchased in 2012. Finding demolition cost prohibitive, Alan 
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decided to dress it up as best he could and make a retail space in the living areas and use the 
kitchen area for a workshop for the grave decoration and wreath business which was starting to 
gain traction.

The move to 3829 Limerick Rd proved to be a great business decision.  The farm was no longer 
"hidden".  The first year at the new location saw sales double because of the visibility the new 
building provided.  The farm continued to grow and flourish at the new location until it because 
obvious that the facility in its current form was limiting future growth.  In addition, the building 
had continued to decline and safety for the public was becoming an issue.
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It was decided to construct a new retail building and in 2020 in the midst of the COVID-19 
epidemic the new 2720 square foot building was completed by the Attica Lumber Company.  
The building opened in 2020 and even with COVID-19 restrictions the effect of the new facility 
was tremendous. Record sales were realized in each of the years since the move.  With the 
expanded retail section sales of non-tree items now represent about 45% of all sales at the farm.

Hidden Pines currently has approximately 8,800 trees in the ground with the expectation to 
increase the number slightly more in coming years.  We are struggling to meet the demand for 
cut-your-own trees while the market for precut trees has remained mostly steady.

The future of Hidden Pines looks strong.

 

Ownership Structure
Hidden Pines Christmas Tree Farm operates as a sole proprietorship owned by Alan W. and 
Tamara L. Binger.  The Bingers report farm income on Schedule F of their Form 1040.  In 
addition, they have implemented the long term capital gain method of reporting sales on the sales 
of cut Christmas trees beginning in 2023.  Long term capital gains are reported on Form 4797.   
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Beginning in 2025 the process of transferring ownership of the real estate portion of the farm to 
an asset protection trust was started.  As of December 31, 2025 the 7.5 acre parcel that includes 
the gift shop and some live tree inventory has been transferred to the Alan & Tamara Binger 
Protector Trust, while the transfer of the remaining 22.5 acres has been delayed due to some 
legal issues with the original deed which need to be resolved.  It is anticipated that this transfer 
will be completed in 2026.  

Operations
Products and Services
Christmas Trees: Live Christmas Trees are the main focus of the business.

Cut-Your-Own Christmas Trees (8,800 trees in the ground) Several species and varieties of 
Christmas Trees are grown on the farm including Canaan Fir, Fraser Fir, Concolor Fir, Korean 
Fir, Turkish Fir, Scotch Pine, White Pine, Colorado Blue Spruce, Black Hills Spruce, and 
Norway Spruce.  Canaan Fir is the largest species grown on the farm making up about 64% of 
total trees planted. The overall mix by species is about 81% fir, 9% pine and 10% spruce.  Our 
strategy to grow more firs is market based.  Some areas on the farm are unsuitable for fir trees so 
other species that tolerate heavier and wetter growing conditions are planted.  The decision to 
stop planting Scotch pine going forward due to disease and pest issues will shift a higher 
percentage to firs in the coming years.

Precut Christmas Trees - To help meet demand precut trees are sourced from other Midwest 
tree farms.  In 2025, 110 Fraser Fir trees were purchased from Berkey's Nursery in Erie, PA.  
This was down from 142 the previous year.  The demand for precut trees appears to be declining 
slightly as the farm had a 12 unsold precut trees in 2025. Maintaining relationships with 
wholesale growers is important although the national wholesale market of cut trees seems to be 
getting a little better as more supply appears to be available than in the recent years.  

Other Items: Non-tree sales are substantial on the farm currently comprising 
approximately 41% of gross revenue.  Some of the non-tree revenue sources include the 
following.

Live Wreaths - Because of a shortage of materials and time premade wreaths are brought in 
from wholesale producers.  These wreaths are hand decorated at the farm.  Some wreaths 
continue to be made at the farm as time permits but this is a small number at this time. Our 
current supplier for wholesale wreaths is Korson's Tree Farm, in Sydney, MI.

Grave Decorations - Several products including grave blankets/swags, crosses, and wreaths are 
marketed.  This is a substantial business.  Many of these products are partially premade and 
purchased from a supplier (M & M Wintergreens) in Cleveland, Ohio and then further assembled 
and decorated at the farm. 

Christmas Decor and Gift Items - The farm features custom made and branded items for sale 
in the gift shop. Some additional items are brought in on consignment from local crafters.  The 
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farm works on a 22/78 split for consigned items. The remaining items carried in the gift shop are 
purchased from wholesalers and various other retailers. After Christmas sales at various retailers 
accounts for a good portion of our inventory, but is a challenge from year to year. 

Farm Apparel - Branded sweatshirts and hats.  Sweatshirts are sourced and designed by 
Shortarm Studios, Fremont, Ohio.  Other items are purchased from web providers.

Photography Sessions - The farm offers fee-based sessions to professional photographers.  The 
photography policy is written and available on our website www.hiddenpinesclyde.com under 
the photography tab. There are several photo props available including a 1964 Ford F100 pickup 
truck owned by the farm and vintage tractors on loan to the farm.
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Wine and Wreath Events - The farm offers a wreath decorating class as a public or private 
party.  Wreaths are provided to the customer who decorates their wreath with supplies provided 
by the farm.  Refreshments are provided.
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Storytime with Mrs. Claus - In conjunction with "Winesburg Weekend" a holiday festival in 
Clyde, the farm offers a free event for children with Mrs. Claus.  She has a small gift for each 
child.  This is a way to participate in the city festival and also generate interest, attendance and 
ultimately sales at the farm.  The event is well attended.

Out of Season:

Lavender (Lavender as well as value-added products) A lavender field was added in 2021 to 
help bring in some revenue at other times of year.  A you-pick product is offered during the 
summer and value-added products are produced are sold during the Christmas season.

Firewood - The farm occasionally has firewood for sale.  This is not a significant revenue source 
at this time but has potential for increased sales.

Off Season Photography - The use of the farm for photography outside of the Christmas season 
is being promoted, however more promotion is needed to make this a viable business.



- 20 -

Customer Service
Hidden Pines strives to provide a unique customer experience that is unavailable to our 
customers from other locations.

We have many repeat customers both in the Christmas Tree area as well as with the gift shop and 
grave decoration business.

We maintain a large presence on social media and monitor and respond to customer questions 
and concerns.

Inventory Management
Tree Inventory:  Hidden Pines strives to maintain a continuous supply of market sized Christmas 
trees.  This may make it necessary to limit available trees each year.  We will conduct a physical 
count of trees by height and variety at the conclusion of each sales season.  This will help us to 
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plan availability for the coming season and the necessity to supplement our inventory with precut 
trees from another farm.

Gift Shop Inventory: Hidden Pines strives to maintain an inventory of unique items purchased 
through a variety of sources.  Priority will be given to branded items that would be unavailable to 
customers from any other source.  While excessive inventories are not financially advantageous, 
we want to have a shop that appears to have a "full" look up until our last day of each season.  
Clearance sales are not in our strategy.  Some discounting of stagnant merchandise will be 
handled on a case-by-case basis.  For tax purposes we take a physical count of inventories at the 
end of each year.  Some products have an accurate inventory maintained within Square Register 
but most are physically counted.

 

 

 

Licenses, Permits, & Regulations
Hidden Pines will follow all local, state and federal laws and regulations. 

The farm was granted an Ohio Vendor's License on December 3, 2007 from the Ohio 
Department of Taxation.  Vendor's License #72-023353

The farm collects and remits Ohio sales tax on all qualifying merchandise.   The farm files and 
remits sales tax semi-annually.

The farm applied for and was granted a zoning variance from Green Creek Township to conduct 
a home business in November, 2012.

The farm pays a $0.15/per tree annual assessment for all trees cut and sold from the farm to the 
Real Christmas Tree Board.  The proceeds of this "check off" program funds promotion and 
research for the industry at a national level.

Signage stating the Ohio Agritourism Law is posted at the entrance to the farm and in a 
conspicuous location within the retail space.

Risk Management
The farm maintains property and liability insurance through Westfield Insurance Company, 
Westfield Center, Ohio.  UIS Insurance and Investments, Bellevue, Ohio is the local agent.

Property Coverage: Coverage includes real property cover with a limit of $1,193,600 which 
includes $15,000 of inventory and a peak season inventory of $20,000 and a deductible of $1,000 
per occurrence.  

Liability Coverage: $1,000,000 per occurrence coverage with an aggregate of $2,000,000.  
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The Ohio Agritourism Law limits the farm's exposure to liability claims.  Required signage is 
posted. 

Professional photographers using the facility are required to complete and submit a waiver of 
liability as part of their rental agreement.  

The owner attends educational workshops annually where risk exposure topics are covered.

Environmental Issues
Hidden Pines Christmas Tree Farm has the desire to use the minimum amount of pesticides and 
fertilizers necessary to produce a healthy and saleable Christmas tree.  When applying chemicals 
to trees and pests all label instructions are followed.

Quality Control
The farm owner regularly attends educational opportunities where knowledge is gained to 
consistently produce a quality product.

The farm is a member of the Ohio Christmas Tree Association which offers annual clinics and 
workshops as well as farm visits to learn the best practices involved in growing Christmas trees.  
The owner has been a participant at most sessions over the past 16 years.  He also attends similar 
meetings outside of the state when possible.

In addition, the owner attends online classes offered by Michigan State University and the Real 
Christmas Tree Board to stay current with the latest research and issues related to growing 
Christmas trees.

Marketing Plan
Market Trends
Clyde, Ohio and surrounding areas have a stable population.  People in our area, in general, seem 
to enjoy visiting farm stands and agritourism offerings. Based on our experience, we feel that we 
will continue to have farm and agritourism opportunities.  Demand for cut-your-own and fresh 
cut trees in general seem to be increasing and throughout the history of our farm sales have risen 
on an annual basis with few exceptions. 

Customers
Customers are locals who want to support their local farms, cut a tree from a specialty business 
and participate in their community. Customers choose to buy our products because:

 They feel we offer superior product and based on quality and freshness.

 They want the experience of selecting their tree from a farm atmosphere.

 They want an experience in addition to their tree creating family memories. 
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 They like the unique selection of inventory we offer in our gift shop.

 They’ve been buying from Hidden Pines for years, like the tradition, and like and trust 
the Binger family.



Market Segments
Hidden Pines Christmas Tree Farm specifically targets these market segments:

 Young families
 Gift shoppers
 Purchasers of grave memorials
 Groups of friends or clubs looking for a holiday related activity

Target Market
Hidden Pines Christmas Tree Farm's primary target market includes:

 Clyde, Ohio
 Sandusky County, Ohio
 Counties contiguous to Sandusky County

We also have customers that travel from outside our immediate area.  Most of these customers 
are from family connections to current customers or are a direct result of our vast social media 
presence.
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Sales Strategy
Hidden Pines relies on a direct to consumer approach to sell our products.  

Virtually all products are sold within a two month time period in our peak season of November 
and December.   

Extending our season is a challenge but attempts have been made to make sales out of season.  
We have opened for a short time in June as we market our lavender field and can cross sell some 
items in our gift shop.  We have also experimented with opening the gift shop during the Clyde 
Fair held the second weekend of September. 

Competition
There are several other locations in the area that customers can purchase our product line.

For live Christmas trees, a customer can purchase them at several other local Christmas Tree 
Farms, at local garden centers or at big box stores.

There are two main Christmas Tree farms within 25 miles of our farm.  Both of these farms have 
been in existence longer than Hidden Pines and have long standing history and large customer 
bases.  Both farms produce high-quality Christmas trees.

Steinberger Christmas Trees in Fremont, Ohio is 8 miles to our west.  Steinbergers allows 
tagging of Christmas trees in early November and sells out annually.  Customers return to the 
farm after Thanksgiving and staff will cut the tree for the customer at that time.  Customers are 
not allowed to cut their own tree.  The farm also brings in a substantial number of precut trees of 
several varieties to supplement their inventory. Steinbergers have long been the local standard 
and have a very loyal customer base.  They charge one price for any tree in their fields.  The 
pricing is comparable to Hidden Pines for a 7 foot average tree.

Piney Paradise Christmas Tree Farm, Norwalk, Ohio is 23 miles to our east.  This farm also has a 
long history (over 40 years) and well established customer base.  Piney Paradise is a choose and 
cut farm.  Customers can cut their own tree but cannot tag a tree to cut at a later date.  The farm 
has price for pines and separate price for spruces and firs.  There prices are lower than Hidden 
Pines.  After the passing of the owner in recent years, the children have become more involved 
and the farm is adding more facilities and activities and poised for growth.

Hidden Pines can compete with these two farms based on a different level of service.  We allow 
pre-tagging of the trees as well as allowing a customer self-cutting experience which 
differentiates us from each of these farms.  

Customers seeking a live tree can also choose to shop at a garden center or big box store.  
Currently there is no other retail outlet for trees in Clyde, however there are several in nearby 
Fremont.  We feel we can compete favorably with these competitors on the basis of better quality 
and also a much better experience and service.



- 25 -

For non-tree merchandise there are a wide variety of locations that customers may shop.  To stay 
competitive with these other retailers we have to maintain a competitive pricing model as well as 
attempt to stock unique, custom and branded items that sets us apart. 

 

Pricing
For Christmas trees we generally price by the foot.  In 2025 prices for trees started at $9/ft for 
pine trees, $10/ft for spruces and $11/ft for fir trees.  Each tree is individually graded and priced 
so many trees were priced lower than these numbers due to quality issues.  Precut trees were 
priced at $13/ft.

For other merchandise we use a cost-plus profit model with a general target markup of 100% or 
better.  There are some exceptions to this guideline when other benefits can be realized by the 
sale of this merchandise.  One example would be for branded apparel where there can be a clear 
marketing benefit to customers wearing Hidden Pines branded apparel.  

We rarely offer sales on merchandise for any reason.  Merchandise that is unsold is retained for 
sale the following year rather than inventory reduction markdowns.  If merchandise becomes 
stale the tagged prices are lowered to help move the merchandise rather than to offer a 
percentage off.

Employees are offered a 33% discount on purchases at the farm while immediate family 
members are offered a 25% discount on farm purchases.  Each of Alan and Tami's nieces and 
nephews are given a free tree each season.

Promotion
The majority of our product promotion is through social media.  We maintain a very active 
presence on our Facebook page and mirror posts on Instagram.  For select key posts we 
occasionally will use paid Facebook promotion.

We have a year-round sign at the front of the farm but also add significant signage at the farm 
entrance to promote certain activities at the farm.

Other promotion practices include frequent prize donations or sponsorships to area organizations.

Radio sponsorship of Clyde High School Football playoff broadcast on an annual basis.  In 2025 
a radio promotion sponsorship withe BAS Broadcasting Group for their annual "Reindeer 
Games" was added.
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Participation in a buy local program through the Sandusky County Chamber of Commerce was 
added in 2025.
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A paid partnership with Social Media Influencer, "Sonny in the 419" was implemented in 2024.  
Compensation included a cash payment, farm apparel and a free Christmas tree.

Strategic Partners
The farm cultivates relationships with several strategic partners.

Trade associations - maintaining memberships and participation in several trade associations 
provides key relationships that benefit the farm through educational opportunities, consulting 
opportunities and purchasing relationships.

 The Ohio Christmas Tree Association
 Northeast Ohio Christmas Tree Growers
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 The Michigan Christmas Tree Association
 Mid-America Christmas Tree Association
 Real Christmas Tree Board
 Chamber of Commerce of Sandusky County

Media relationships - maintaining relationships with members of the press.  Some key local 
press includes:

 The Fremont News-Messenger
 The Sandusky Register
 The Tiffin Advertiser-Tribune
 BAS Broadcasting - Fremont

Visitor's Bureaus - the farm will strive to keep the following groups informed of farm activities:

 Sandusky County Visitors and Convention Bureau
 Lake Erie Shores and Islands

Social Media Groups and Influencers - the farm will cultivate relationships with Social Media 
Influencers to help promote the activities on the farm and post regularly to Facebook groups.

 Clyde, Ohio Community Talk (Facebook)
 Clyde-Green Springs Area News (Facebook)
 Sandusky County Area News (Facebook)
 What's Going on in Sandusky, Ohio (Facebook)
 Sonny in the 419 (Facebook Influencer)

Consignees - the farm partners with several local artisans and crafters who supply inventory to 
sell at the farm on consignment.  This arrangement allows the farm to add to its available stock 
without adding to the cost of maintaining inventory. Currently the farm works on a 78/22 
percentage split with settlement paid at the end of the season and the consignee removing unsold 
merchandise.

 

 

 

Management & Organization
Hidden Pines Christmas Tree Farm is organized as a sole proprietorship owned by Alan Binger

Management Team
Alan Binger, Owner
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As owner and sole proprietor Alan makes all decisions regarding the farm and business.  Alan's 
wife, Tami is consulted before major expenses are concerned.

Alan has a bachelor of science degree in Finance from Bowling Green State University and over 
37 years of banking and financial management experience.  After 7 years in the banking industry 
he worked 30 years as the Treasurer/Chief Financial Officer at two public school districts in 
Ohio.  In addition to his financial background he has extensive experience with agriculture 
through his involvement with the 4-H program, Sandusky County Agricultural Society (Fair 
Board) as both a participant and board member and as owner/operator of Hidden Pines for over 
25 years.  He has exhibited agricultural products at the Sandusky County Fair for over 55 years.  
He is also an appointed member of the Clyde Tree and Landscape Commission who is 
responsible for the City's "Tree City USA" designation.

Other family members often offer suggestions. 

Advisory Board
No official advisory board

Informal advisors:

Ohio Christmas Tree Association members and colleagues

OSU Extension Personnel

MSU Extension Personnel

Peers

 

Personnel Plan
Family Members and roles

Alex Binger (son), Supervises the precut tree lot and cut your own sales during open hours. 
Manages the outside seasonal staff.

Karley Binger (daughter-in-law), Helps with the tree tagging program, works as a cashier or tree 
lot as needed.

Melanie Boyd (sister), Works most open gift shop hours.  Main responsibility is for taking orders 
for fresh greens products.  Also runs cash register as needed and works all wreath making 
classes.

Abbey Fry (niece), Works most open gift shop hours as cashier.
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Seasonal Employees (November - December), Most seasonal employees are needed as for tree 
lot and to assist customers with trees.  Many of these workers may only work one to three 
weekends.

Compensation - Employees are paid an hourly rate at the conclusion of each work day.

Training - Employees are trained "on the job" for the most part.  New employees are asked to 
report 30 minutes before scheduled opening hours on their first day for additional instruction and 
training. Tree lot workers are identified by their red safety vests.

 

 

Professional Services
Accountant/Tax Preparer - Rick Holland, CPA, 512 Court Street, Fremont, OH  43420 
Ph:419-332-9808

Accountant Consulting - Andrew Bosserman, CPA, Attorney (Timber specialist) 3608 Johnny 
Cake Lane, Charlotte, NC  28226  andrew@andrewbosserman.com

Insurance Agent UIS Insurance/Westfield Insurance, Rob Roth, Agent 103 W Center Street,  
Bellevue, OH  44811 Ph: 419-202-4250

Portable Toilets - Garner Sanitation, Sandusky, Ohio, Phil Myers, garner@lrbcg.com, Ph. 419-
625-8764 (backup plan is Adkins Sanitation, Fremont)



- 31 -

Soil Samples - Spectrum Analytics, Washington Court House, Ohio, Mike Hall, 
mike@spectrumanalytic.com, Ph. 740-335-1104

Succession Plan
There is no formal succession plan for the continuance of the farm.  Alex and Karley, Alan's 
oldest son and his wife, have expressed interest in the farm and ideally would take over the 
operation at some point. Sons, Ethan and Garrett are not interested in farm operation at this 
point. 

The alternative to a family transition is an outright sale of the farm to a third party.  

It is the current plant to continue to operate the farm as if it will continue to be operated by 
someone after Alan is no longer able to manage it.  

Keeping this business plan updated will be crucial to the success of whoever ultimately takes 
over the farm as it will supply key information and serve as a guide to some extent.

To protect the assets of the business, ownership of the real property is being transferred to an 
asset protection trust expected to be completed in 2026.
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Financial Plan
Financial Position
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Historical Performance
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Financial Projections

Asset Management
Most buildings and equipment are in good condition.  The front storage garage is the exception 
and we plan to reroof and reside it in the near future.  
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Capital Request
We don't anticipate making any capital requests in the near future.  Most future capital outlays 
should be able to be funded with retained earnings.

 


